City of Göteborg

Bergsjön

”Turning Point for Children through Parents”

Who are we?

We are here to present the project “Turning Point for Children through Parents.” We are: Anette Larsson, leading social worker who works with the project and Danijela Tesan, a child protection officer at the family services unit who has worked extensively with the Turning Point project.

We would like to begin by giving background data on the city district where we work and how social services function there.

Bergsjön is a city district in Gothenburg. The population of Bergsjön is approximately 14,000, with people from more than 100 nations.

A few key words that characterize social services are collaboration, networking, early intervention and effective interventions of high quality. The entire city district government shares the responsibility for the children and adolescents in the area and coordinates resources for this purpose. Our work is based on seeing parents as a resource and empowering them. We do this through various preventive interventions, such as Parent Power and Turning Point. We work from the approach of system theory. One of our objectives is to meet the needs of children and adolescents with the resources available in our city district.

A large percentage of the children in Bergsjön have an immigrant background. Some of the parents have low self-esteem owing to their situation, in other words, they lack information about Swedish society, and they do not have any occupation, which causes them to lose control of their children.

The family services unit is responsible for investigations and interventions that concern children and young people (0-21 years of age) and their families. Our services are governed by the Swedish Social Welfare Act (SoL) and Special Provisions for the Care of Young People Act (LVU).

The family services unit provides counseling or support in family matters, including:

· children’s needs

· Setting limits and the parental role

· Child abuse and sexual abuse of children

· Problems with relationships in the family

· Problems in school

· Substance abuse

· Criminality

Applying for assistance

When someone applies for assistance, an investigation is conducted to obtain a picture of the situation. The investigation can result in assistance or suggestions for resolving the current problems.

Granted assistance

Assistance granted in accordance with SoL can consist of interventions such as a contact family or person, family therapy, Multi-System Therapy (MST), foster care, and more.

If a family needs help because their children are at risk and the family refuses help, in serious cases this will result in the child being remanded into the care of social services, in accordance with LVU.

The Project Turning Point for Children through Parents

What is Turning Point?

The project is aimed at children who have been reported for a crime for the first time, first time offenders. The idea for the project came about during meetings between social services, the schools and the police. These meetings are held regularly in the city district.

During these meetings, it became clear that these children lacked priority and everyone agreed that we must focus on them and work preventively. Since ordinary social services did not have the capacity to work with these children, we started the project.

Participation in the project is voluntary. The project is run in collaboration between the schools, the police and social services.

The project began in March, 2004, and will be made a part of ordinary social services in 2006. The project is financed by the Swedish National Council for Crime Prevention and three other organizations that work with children and adolescents.

Collaboration

The project is run in collaboration with the involved parents, social services, the police, all the schools in Bergsjön and other organizations for children and adolescents.

The model used for this target group is Functional Family Therapy (FFT). The main goal of this model is, through family therapy (talks), to bring about positive change through preventive interventions and treatment of children with destructive behavior such as criminality, violence or substance abuse. This model is based on system theory, (Kjell Hansson 2001, Gothia).

Who can we help?

The target group is children up to the age of 16 years in Bergsjön who:

· are at risk

· have been reported to the police for a crime for the first time (first time offenders)

· the parents to the children above

What do we do and how do we do it?

When parents and children are summoned to a first police interrogation, the idea is that I am present during the interrogation to find out what happened. We maintain that early intervention at the first criminal offense often leads to a reduced recidivism. We are convinced that this method can increase the motivation of both parents and children to continue collaborating while it emphasizes the graveness of the situation.

In connection with the police interrogation, I give the family information on the Turning Point project and I summon the parents to a meeting after I have received the police report.

When the family comes to the first counseling and support talk, I explain to them the purpose and structure of the talks. The content of the talks depends on the family’s situation and the nature of the crime. The purpose of the talks is to empower the parents, to give them the tools to help their children, to create positive change and to provide potential to intervene in the child’s destructive behavior.

At the last talk, the previous meetings are summarized.

One method, among others, that I use in conducting these talks is the Norwegian method called Bekymringssamtal, which means talks that express concern.

This method is a tool for talking to at-risk children. The material was produced by the department for crime prevention at the Manglerud police station in Oslo and was developed in cooperation with the Norwegian Justice Department, the R&D unit at the Norwegian Police College and Björn Överum, a policeman in Oslo. The method covers different fields of discussion, such as money, recreation, excitement, school, family and friends, self-esteem and other personal circumstances.

The material can be adapted for the objective you aim for.

The effects of these talks can be:

· Confronting the child with their criminal act

· A reaction and thoughts about the act

· Future consequences of the act are made clear

· The life situation of the child is mapped out

· Increased awareness in the child and parents

· Suggestions for new interventions

Effects of Turning Point

We are convinced that the Turning Point project has given parents a broader view of their child’s life situation and has made them aware of their child’s difficulties.

The parents are given advice and support in connection with the event, which in many cases has empowered them in their parental role and has increased their parental responsibility.

Swift and easy collaboration is provided as necessary between families, social services and the school involved.

In addition, the project has helped create meaningful recreational activities for children and adolescents and has made contact with other government agencies easier, when necessary.

Intervention at the first offense often reduces recidivism, which in turn leads to a reduction in everyday crimes, increases security, and is more economic in both the short- and long-term.

Results or Assessment of the Project

There are 78 families either participating in the Turning Point project or who have participated in it.

8 of these families have declined contact with the project. The reason for this is that they had other ongoing interventions.

An additional 9 families did not come after I had summoned them to a meeting.

The project has been in touch with 53 boys and 25 girls.

The crimes the girls were reported for were 20 cases of shoplifting, 1 fraud and 4 assault and robbery.

42 boys were over 13 years, 11 boys were under 13 years of age.

11 girls were over 13 years, 14 girls were under 13 years of age.

There was collaboration between the project and schools in 11 cases.

There was collaboration between the project and social services in 15 cases.

No family declined help from the project when they were offered help in connection with a police interrogation.

Types of crimes

· Shoplifting




34

· Assault




15

· Unlawful threat



 4

· Theft





 6

· Receiving stolen goods


1

· Violation of the knives act


2

· Fraud





1

· Sexual harassment



1

· Vandalism




5

· Car theft




6

· Robbery




3

Total






78

Recidivism

The recidivism in the project was 8 of 78. These were adolescents between the ages of 14-16 years and all of them were boys.

These 8 cases were then investigated and were provided with interventions through social services.

The type of collaboration Turning Point has can vary from case to case, and here I mean only collaboration with schools or social services.

When interventions other than Turning Point are needed, the collaboration can vary. For instance, the child or adolescent may need help doing homework, or an investigation by a special needs teacher may be necessary to determine if the child requires extra help in the classroom.

Collaboration with social services may entail opening an investigation to determine the need for a contact person, the need for a family therapist, for MST or other interventions.

I function as an intermediary, a link between these organizations and provide assistance as along as it is needed.

